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“.. students should be empowered to change the education 
system in a way that will provide motivation and more 
selective modern day approaches in developing and 
educating children and young people in a broader and 
more diverse manner, that requires them to be adaptive and 
creative.”

Quick Snapshot
The Country Education Partnership (CEP) 
developed the Rural Youth Ambassadors 
program to provide young people within rural 
and remote communities the opportunity to 
develop their leadership skills and capacity. 
By partnering with education sectors, rural 
communities and governments the program 
aims to enhance and improve the lives, 
learning opportunities and outcomes of 
participants - thus promoting “youth agency”.

The Program
Four face-to-face forums take place in 
Adelaide over the course of the year. 
Throughout these forums, the Rural Youth 
Ambassadors will undertake a range 
of leadership development activities, 
conversations focused on rural and remote life 
and learning, participate in presentations to 
senior education sector people, meet with the 
Minister for Education, meet with philanthropy 
organisations and key stakeholder groups, 
as well as present at education workshops, 
forums and conferences.

“The Rural Youth Ambassadors program has changed the 
way I think about the environment, myself and communities 
I am involved in.
I’m so grateful to have had the opportunity to be part of 
such an amazing program and I know the things I’ve learned 
will benefit me in the years to come.”
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Forums in 2021
The program will begin with an Orientation 
Forum in early Term 2. 
Subsequent Face-to-Face Forums will take 
place Term 2, Term 3 and Term 4
It is an expectation that Rural Youth 
Ambassadors attend all these face-to-face 
forums.

A Rural Youth Ambassador requires the 
following qualities:

•	Be enrolled in Year 11 within a rural/remote 
community;
•	Demonstrate that they can meet timelines 
and	achieve	identified	outcomes;
•	Show a dedicated and strong commitment 
to their studies
•	Demonstrate; leadership within their local 
communities;
•	Be endorsed and supported by their 
school, family and community.

Who is it For?



Involving up to 20 young people from all parts 
of	rural	and	remote	communities,	the	first	Rural	
Youth Ambassadors program was established 
in Victoria in August 2011.
The then State Minister for Higher Education 
and Skills, The Hon Peter Hall launched the 
inaugural Rural Youth Ambassadors at the 
Country Education Partnerships 2011 Rural 
Learning Summit.

Since then, an additional nine Rural Youth 
Ambassador groups have been supported 
in Victoria. In 2020, inaugural Rural Youth 
Ambassador programs were delivered in South 
Australia and New South Wales. 

CEP believes that youth agency is much 
more than gaining a youth perspective. It is 
about empowering young people to think and 
act within a complex environment, develop 
their own leadership skills, and contribute to 
the discussions and deliberations on issues 
influencing	their	lives	and	their	learning	within	a	
partnership framework.

CEP is committed to providing an ongoing 
opportunity for rural and remote young people 
to be involved in the Rural Youth Ambassador 
initiative.
 

Background

Po Box 1255
Wangaratta, 3676

(03) 5723 0005

ruralinspire@cep.org.au
admin@cep.org.au

www.ruralinspire.org.au
@rural_inspire
@rural.inspire

Believe      Connect     Challenge

There is a growing interest in the concept of 
“Youth Agency” within education. It provides 
young people of today with the skills of 
confidence,	communication,	leadership,	
problem solving, creative thinking and building 
positive relationships; all essential traits 
required in our rapidly developing world.

A strong youth agency is becoming more 
highly regarded by governments, education 
sectors, and the broader community, as a way 
to empower and allow for an ever-changing 
society.

In the majority of cases, “youth voice” is 
defined	as	gaining	a	perspective	from	young	
people, whereas “youth agency” is an active 
participation and engagement with systems, 
institutions and governments through 
partnerships that ensure young people 
are informed, empowered and enabled in 
contributing to their learning and personal 
growth .

Youth Agency 

“Rural young people believe that education requires 
adaptation. Almost never in learning does one size fit all 
students in Australia from decade to decade.
Now in this changing world, more than ever, does society 
require the education system to change alongside it.”
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The Rural Youth Ambassador program 
comprises a number of elements which the 
rural young people involved are required to 
participate in.

In general they include:
•	 Rural Youth Ambassador Forums - held 

over three days;
•	 Online discussion groups and working 

groups;
•	 Practical leadership activities undertaken 

within their own rural community.

Rural Youth Ambassador Forums:
Four such face-to-face forums are held 
throughout the year for three days, and are 
generally held within Adelaide.

The format of the forums encompass three key 
elements including:
•	 Leadership growth and development;
•	 Discussions groups on addressing 

challenges within rural and remote 
communities; and

•	 Meeting with, and discussing key areas 

Program Overview
with governments education sector 
personnel, and key stakeholder groups.

As a brief overview each forums provides the 
following involvement:

Forum I:
Leadership development exploring areas such 
as: Me as a Leader, My leadership aspirations, 
what is leadership, great leadership, My 
leadership journey.
Key meetings and discussions with key 
education personnel, key stakeholders in 
relation to youth agency.
Discussion focused on the key challenges 
facing rural young people and explore some 
solutions.

Forum II:
Leadership development: leading change, my 
personal growth in leadership,
Key meetings with key stakeholder groups 
such as cultural groups, indigenous groups, 
etc.
Discussions focused on I implementation of 
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ideas generated from Forum I.

Forum III
Leadership Development: leadership styles, 
powerful communication, collaborative 
leadership
Meetings with government Ministers, senior 
education personnel, and youth leadership 
organisations (eg Heywire)
Ongoing discussions in relation to development 
of ideas.

Forum IV
Leadership	development:	reflection	on	
leadership development and how can I keep 
growing
Meetings - presentation of ideas and 
suggestions to the Minister for Education, 
senior education sector personnel and key 
stakeholders.
Discussions in relation to sustaining their action 
projects.

Online Discussions:
Regular online discussions are facilitated for 
the Rural Youth Ambassadors to develop the 
key discussion areas, and suggested ideas 
they would like to see happen throughout the 
year.
About two online discussions are held between 
the face to face forums.

Practical Leadership:
As part of the program, the Rural Youth 
Ambassador will be expected to undertake an 
Action Research project focused on a key area 
they identify.
This will involve them identifying the key area of 
focus, developing an action plan to implement 
throughout 2020, and to report on the impact 
achieved.

In addition, the Rural Youth Ambassadors will 
be encouraged to undertake a leadership role 
within their own community so that they can 
implement the learnings they gain through the 
program.

“I have left with a network 
of friends that I am positive I 
will keep in touch with, and 
this program has offered 
me the social skills and city 
experiences that I needed to 
expand myself beyond my 
home town and school.
Its inspirational and uplifting 
to have been surrounded by 
people who have the same 
passions and incentives as 
me in life, and be involved 
in discussions I would not 
have been able to have 
in my classroom back at 
home.”
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Annually, young people from across rural and 
remote communities are nominated by their 
schools to be considered to participate in the 
Rural Youth Ambassador program for that year. 

From these nominations, up to 20 are invited 
to participate within each state-wide Rural 
Youth Ambassador program for a period of 
twelve months. These young people come 
from a range of education settings, including 
government, catholic and independent 
education.

As part of their involvement within the Rural 
Youth Ambassador program, they are expected 
to be involved in the following activities:
•	 attend all face-to-face forums organized 

throughout the year;
•	 participate within regular online forums;
•	 participate in the development and 

implementation	of	an	identified	project	of	
focus aimed at enhancing rural and remote 
young people’s aspirations;

•	 participate in a local community 
organisation;

•	 participate in rural and remote education 
discussions throughout the year with key 
organisations and individuals;

•	 participate in other relevant events such 
as contributing to government reviews, 
conferences and forums,

•	 contribute to relevant government working 
groups and committees.

Life as an RYA
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Throughout the Rural Youth Ambassador 
program, the young people who are nominated 
will have the chance to be involved in a number 
of activities, workshops and conferences that 
are provided throughout the program. The 
following is a brief outline of some of these 
possibilities.

Local Community Participation:
The young people are encouraged to 
participate in a local organization during their 
time as a Rural Youth Ambassador. These 
could include becoming a Board Member, 
Committee of Management Member, coaching, 
leading youth groups or a leadership role within 
their community.

Government Initiatives:
Rural Youth Ambassadors are invited to 
participate in a range of discussions, or 
working groups, that are established by 
governments. In the past Rural Youth 
Ambassadors have been represented on Rural 
Education Working Groups, participated in 
reviews undertaken by the state and national 
governments, contributed to the national 
review of rural and remote education, as well 
as meeting regularly with the Ministers for 
Education.

Conferences, Forums and Workshops:
Rural Youth Ambassadors are encouraged 
to be involved in any conferences, forums 
and workshops focusing on rural and remote 

Opportunities
communities. In the past this has included 
Rural Community Leadership conferences 
and International Forums, regional Education 
Forums, State Rural Education Conferences, 
National Rural Education Forums and 
Conferences. In many cases Rural Youth 
Ambassadors have been invited to provide 
Keynote Presentations and facilitation of 
workshops.

Interstate and Overseas Conference/
Seminars:
The Rural Youth Ambassadors may be invited 
to participate in overseas conferences and 
seminars during their involvement. In the past 
this has included attending the International 
Student Voice Conference in Malaysia, the 
National Social Ventures Australia Symposium, 
and the CEP education leaders tour of  the 
United Kingdom, as well as the National 
SPERA Conference.

Leadership Development:
Through engaging in workshops, forums, 
conferences and mentoring sessions, the Rural 
Youth Ambassadors will have the opportunity 
to develop and enhance leadership skills in a 
supportive environment.
Rural Youth Ambassadors are also involved in 
providing leadership development programs 
for fellow young people in rural and remote 
communities.
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Four face-to-face forums take place in 
Adelaide over the course of the year. During 
these forums, the Rural Youth Ambassadors 
will be involved in a range of leadership 
development activities, conversations focused 
on rural and remote life and learning, involved 
in presentations to senior education sector 
people, meet with the Minister for Education, 
meet with philanthropy organisations and 
key stakeholder groups, as well as present 
at education workshops, forums and 
conferences.

In addition, Rural Youth Ambassadors will be 
involved in online discussions and meetings in 
between the face-to-face forums throughout 
the year.

Each year the Rural Youth Ambassadors 
identify an area of focus, or theme, that 
provides the focus for their consideration over 
the twelve months.

The exploration of this idea will include the 
development of strategies and initiatives 
to address this issue in rural and remote 
communities,	often	resulting	in	a	specific	
project. In the past this has included facilitating 
state-wide conferences and workshops for 
education leaders, and promoting rural and 
remote teaching opportunities to University 
students.

Program Delivery
As	part	of	their	final	presentations,	the	Rural	
Youth Ambassadors will be invited to present 
to Ministers of Education, Education Sector 
Personnel, Key Stakeholder Groups, schools 
and other interested parties.  

“Rural Youth Ambassadors 
has ultimately been a life 
changer. I have realised so 
many things about myself that 
I didn’t think this program 
would. I have developed so 
much confidence and have 
grown as a person. Its about 
finding what you love and 
I can’t wait to see what my 
future life brings me”
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The Rural Youth Ambassador program is 
facilitated	by	staff	from	the	Country	Education	
Partnership.	The	staff	come	with	great	
experience in working with young people and 
a strong knowledge of rural and remote life 
as well as experience in providing engaging 
environments for leadership development. 
Country Education Partnership also engages a 
Rural Youth Ambassador Alumni Member each 
year in a coordination support role.

CEP will ensure that the youth ambassadors 
are fully supervised during the face-to-face 
forums by adults who hold both a Police Check 
and Working with Children check.

Coordination

“For me, I struggled to speak 
up despite having worthy 
notions. Again, it came back 
to me - that feeling of not 
wanting to push beyond my 
comfort zone and the lack 
of confidence that I had 
within myself. In that moment 
I realised that it was not 
just me, many students in 
rural and remote areas lack 
aspiration and self confidence 
in their own abilities. I 
rediscovered my passion 
for education reiterating my 
desire to be a teacher.”
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CEP is pleased there will be support from the 
Department of Education in South Australia, 
Victoria, and New South Wales, respectively.  
Additionally	there	is	significant	support	from	
the Federal Government.  

Government bodies assist in supporting those 
young people who are involved in the program 
through subsidising accommodation and travel 
costs on a case by case basis. 

Department of 
Education Support

Rural and Remote communities are expected 
to provide support to those young people 
invited to participate within the Rural Youth 
Ambassador program through their local 
school. 

This comes in the form of:
•	 Supporting the Ambassadors in covering 

the costs of travel, and facilitating their 
attendance at activities of the program, 
thus	minimising	any	financial	burden	to	
participants;

•	 Supporting the involvement of Rural Youth 
Ambassadors in programs, conferences, 
forums, etc that form part of the program 
throughout the year.

•	 Taking an interest in the program by 
meeting with the Rural Youth Ambassadors 
regularly;

•	 Attending activities organised by the 
Rural Youth Ambassador program where 
appropriate;

•	 Supporting the Rural Youth Ambassadors in 
ensuring they are not disadvantaged within 
their school program as a result of being 
involved in the Rural Youth Ambassadors 
program.

These elements will also be taken into account 
along with the Key Selection Criteria in their 
selection.

School Support


