Steve Munby

Webinar Series

The CEP has partnered with Steve Munby for term three to offer a series of webinars for teams of
principals, educational leaders and staff. This is a unique opportunity for your team to come together, in
your own education environment, and hear from a world-renowned leader. Steve is widely recognized
as an expert in improving school leadership and culture globally. You can choose to participate in one,
two or all three webinars.

Speaker:

Sessions:

Steve Munby was Chief Executive of England’s National College for School Leadership
(NCSL) for nearly eight years. During that time, Steve and his team led the work in
England on National Leaders of Education, Local Leaders of Education, Teaching School
Alliances, system leadership, leadership in children’s services, and the development of a
school-led system. Recently, Steve Munby’s expertise have been focused on leadership
and education reform across the globe.
Leadership at a time of crisis and uncertainty
Wednesday 29 July 2020 | 4:15 - 5:30 pm
Imperfect Leadership
Wednesday 12 August 2020 | 4:15 - 5:30 pm
Leading Professional Development within and beyond your school
Wednesday 2 September 2020 | 4:15 - 5:30 pm
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Details:

Leadership at a time of crisis and uncertainty
Wednesday 29 July 2020 | 4:15 - 5:30 pm
‘My leadership development program never prepared me for this’ (quote from a school
leader on twitter). None of us were taught how to lead in a pandemic nor is it on any
leadership development program. There is no operating manual or set procedure. So
how do we lead during unprecedently challenging times?
This session will be particularly beneficial for your entire staff, offering insight into how
they may support one another in this current climate.
Imperfect Leadership
Wednesday 12th August | 4:15 - 5:30 pm
Too often we hear talks or read books about perfect leaders; super-hero leaders who
are hugely successful and are exceptionally good at what they do. It is supposed to
inspire us, but it actually has the reverse effect. In this webinar Steve will argue that the
strive for perfection in all aspects of leadership is not only unrealistic, it is bad for the
mental and physical well-being of leaders.
This session is not to be missed by your leadership team and aspiring leaders.
Leading Professional Development within and beyond your school
Wednesday 2nd September | 4:15 - 5:30 pm
We know that most teachers learn to improve their practice by teaching and most leaders
learn to improve their practice by leading. But we also know that experienced teachers
and leaders can often struggle to change their established ways of doing things. This
session will consider what we know about the differences between novices and experts
in teaching and leadership and what we can do, at school level, to ensure that everyone
can be learners and that everyone is able to improve their practice. Schools are being
asked to be collaborative, to take part in networks and to lead beyond their school. How
can we make these collaborations effective and what kind of leadership do they need?
This session would be ideal for school teams and school partnerships, as there is scope
to incorporate breakout sessions and link-ups for clusters.

Cost:

CEP financial member - individual session | $60 + GST
CEP financial member - entire series | $150 + GST
Non CEP financial member - individual session | $75 + GST
Non CEP financial member - entire series | $190 + GST

Register:

Audiences are welcome to participate in all three webinars or may select only individual
sessions. Please also extend this invite to rural community leaders, student leaders,
businesses and school council members within your area who may benefit from an
education perspective or who may wish to support the school with inclusiveness and
strategic direction.
To attend, please register at: www.surveymonkey.com/r/cep-steve-munby
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