
 
Rural and Remote Cluster   

and     

Partnerships  

 

Case Study  

cep.org.au 

Email:  admin@cep.org.au 

Phone:  0428171145 

Postal Address:  PO Box 1255,  WANGARATTA.  3676 



Introduction 
The Mallee region is one of the most remote communities within 
Victoria, with communities such as Werrimul and Murrayville 
being defined as remote on the Australia rural definition. Located 
south of the regional city of Mildura the Mallee spans the      
distance from Robinvale on the Murray River through to        
Murrayville on the Victorina South Australian border - a distance 
of approximately three hours drive between the outermost      
communities. 

Employment across the community is dominated by broad acre        
agriculture with a significant grain industry. Within the Robinvale 
area, there is also a large citrus and grape industry base. With 
the changes occurring within these agriculture industries,       
especially in relation to the move towards bigger farms, the     
overall population is decreasing. 

The Mallee community has seen a steady change in its            
demographics over recent times, with a decreasing youth       
population which is reflected within the student enrolments at 
the schools across the Mallee  - mainly due to the changes that 
have occurred within the agriculture industry through larger 
farming enterprises and a lower demand for manual labour due 
to the growth of technology 

Mansfield Education Cluster 

The Myrtleford Learning Cluster is serviced by a number of    
education organisations that provide learning programs for the 
community: 

• Robinvale College; 

• Manangatang College; 

• Ouyen College; 

• Werrimul College; 

• Underbool Primary School; 

• Murrayville College. 

The Mallee Education Cluster services a geographic distance of 
approximately 200 kms from east to west and 150 kms from 
south to north.   

The Mallee Education Cluster of today has its roots in a            
collaboration of schools that dates back to 1987. This was when 
the Mallee Secondary College Cluster was formalised to focus on 
an identified desire to share resources and enhance inter-school 
communication. The use of communication technology such as 
“Techpaks” and “Telematics” were used to achieve this. 

The MSCC operated as envisioned for several years. Annual    
Cluster Musters were held to help maintain professional        
relationships between the Mallee teachers. These were generally 
organised along KLA lines with a focus on VCE partnerships. 
Telematics classes operated between schools in a number of 
curriculum areas, as diverse as LOTE and Physics.  

 

By the early 2000s, none of the original Principals remained but 
the Cluster continued via shared videoconferencing of some 
classes and regular collegiate meetings of the Principals. A major 
focus in the following years was collegiate support and sharing at 
the Principal level. The neighbouring Primary schools joined the 
group, as did Werrimull P-12 School.   

Despite the challenges and obstacles, there are key community 
leaders who see benefits in working together. Many teachers 
recognise the benefits that flowed in the early techpack years, 
the videoconferencing years and/or the partnership years.  

With the demographics predicted to change into the future 
(generally with a decreasing youth population) the need for   
education organisation to work together in a more formal way 
was seen as a key strategy to ensuring that the education that 
each community needs and desires can be provided well into the 
future. 

In 2016 the Mallee Education Cluster developed a Memorandum 
of Understanding across the education settings was developed to 
embed the collaborative approaches that had been developed 
over the many years - signed by both principals and school    
councils. 

The education settings within the Mallee Education Cluster have 
had a strong academic record with a number of them being seen 
as within the best performing education settings within the state 
- especially at post compulsory level. 

The schools within the Mallee Education Cluster have a total of 
875 students from Foundation through to Year 12 - 2018 data - a 
decrease of 16% since 2011.  

In 2018, the Mallee education community recorded an Index of 
Community Socio Educational Advantage (ICSEA) of 958 which is 
slightly lower than the ICSEA of 2011  and below the national 
average. 

  2011 2018 Percentage 
Difference 

School      Students  1039 875 -16.00% 



Mallee Youth Ambassadors: 

A key initiative of the Mallee Education Cluster over the last couple 
of years has been the establishment of a student agency and     
leadership program. 

Focused on Year 10 students, the program provides a great       
opportunity for them to develop their leadership skills, but also to 
provide valuable input into the learning that occurs across the 
clusters. 

Working with the principals, they have facilitated the development 
of a Cluster wide approach to camping and extra curriculum      
activities - something that was introduced in 2019. 

Workforce Utilisation 

To enhance learning for students across the Mallee Education Clus-
ter the education leaders in the last couple of years have support-
ed the sharing od staff across the cluster. 

Through an “Acts of Kindness” approach, staff have been shared 
across education settings to ensure that students have access to 
high quality educators for their learning. 

Such an approach has also ensured that students in each education 
setting are able to access a broader range of curriculum options. 

Earlier in 2019, one school within the cluster had a number of staff 
take leave, thus leaving a significant staff gap, and with the request 
from the principal, the cluster schools worked collaboratively to 
provide staffing to cover the staff gaps, through both a shared 
staffing approach and also the use of a blended learning approach. 

Recruitment and Retention 

Attracting, and then keeping staff within the Mallee has been an 
ongoing challenge.  

Over the past twelve months the Cluster principals have            
undertaken a complete audit of their staff expertise, and are now 
exploring how this can be better utilised across the cluster. 

Extra Curricula Programs 

Through the work of the Mallee Youth Ambassadors, the cluster 
has developed a range of cluster wide approaches to programs 
such as: 

 Middle years camps being offered on a cluster basis 

 Debating teams 

 Sporting teams 

Staff Networks; 

A key to the success of the Mallee Education Cluster has been the 
establishment of the various staff networks and professional     
learning communities that have been developed. 

Each year, the cluster facilitated a cluster wide professional       
development day, and these generate a number of professional 
learning communities especially across curriculum areas, areas of 
curriculum focus (eg literacy), and post compulsory. 

 

Current Areas of Work 
The Mallee Education Cluster has worked collaboratively for some time 
now under the overall aim of: 

All learners within the Mallee Education Cluster will be provided with 
the learning they need and desire 

with three key areas of focus: 

 developing a Mallee Education Cluster Teaching and Learning 
Framework  

 developing a Mallee Education Cluster Student Agency and 
Youth Leadership approach  

 developing a Mallee Education Cluster recruitment, growth,    
development and review framework  

To underpin this overall cluster vision, the Mallee Education Cluster 
have developed a Memorandum of Understanding which is signed by 
both the principals and school councils of each member education 
setting. 

The following provides an outline of the current initiatives undertaken 
throughout the Cluster 

Post Compulsory Provision: 

While the education settings who provide compulsory learning have 
had a history of working together, in recent times there has been a 
number of specific initiatives that now operate including: 

 The joint provision of VCE units across the cluster - eg the Clus-
ter Maths program of 2018 - https://cep.org.au/making-maths-
magic-mallee/ . 

 The joint provision of VET programs, especially in areas such as 
agriculture. 

 The development of a common approach to the delivery of VCE 
English, establishing student forums and the like. 

 The facilitation of VCE staff groups to support the development 
of a more co-ordinated approach to the provision of VCCE 
learning. 

Literacy initiative 

A key are of learning focus for the Mallee Education Cluster has      
centred on the curriculum area of literacy, and more specifically the 
primary sector. 

Each education setting reflected the Cluster focus on this area within 
the own education setting AIP, and have committed staff to                  
co-ordinate the program across the Cluster. 

Focused on the VCOP program, the Cluster has supported an extensive 
professional development program for all staff within the primary  
sectors. 

To ensure that the development of staff skills is sustained, the Cluster 
has supported a small number of staff to gain the training required to 
be facilitators of the program - where staff are shared across the     
cluster to build the capacity of all primary school educators. 

To enhance this from a student learning perspective, the Cluster     
entered a partnership with the State Library of Victoria to facilitate a 
writing program that focused on documenting the local history of the 
Mallee. 

https://cep.org.au/making-maths-magic-mallee/
https://cep.org.au/making-maths-magic-mallee/


Enhanced Learning Opportunities: 

• Today, students have access to a greater number of post      
compulsory options across both VCE and VET as a result of the 
collaborative approach developed by VCE staff. This has includ-
ed the development of provision of whole of cluster approach-
es to post compulsory provision - for example the VCE Maths 
program and VCE English program 

• Through the development of the Mallee Youth Ambassadors, 
the cluster have developed a cluster wide approach to the   
provision of extra curriculum activities such as camping, 
sporting and interest group activities. This has allowed students 
from across the cluster to be involved in learning that they 
would not be able to access if they operated as individual   
education settings - for example team sports, debating teams, a 
spread of camping and excursion experiences, and the like. 

• Through the comprehensive approach to literacy learning    
within the primary sectors, student learning outcomes are  
beginning to improve. 

The Mallee Education Cluster into the future is keen to explore other 
areas of collaborative approaches to learning provision, and through 
the support of the VCE Collaboration fund are in the process of    
establishing a common cluster-wide provision of VCE in 2020.   

The facilitation of a cluster VCE Information package including a 
Cluster Information Workshop, the development of blended learning 
approaches to delivery, and the sharing of VCE staff across the    
education settings are all being explored. 

The Cluster are exploring the possibility of linking the early learning 
provision across the Mallee into the Cluster to ensure a 0 to 18 years 
learning approach. 

Workforce Utilisation: 

• The Mallee Education Cluster has developed a number of 
shared staffing arrangements that see staff travelling      
between education setting to provide learning - thus        
building their capacity and providing greater learning     
options for students. 

• A number of staff have been engaged on a share basis 
where they are providing learning across multiple education 
settings. 

• Numerous Professional Learning Teams have been           
established across the Cluster to provide professional      
development and a strong peer to peer growth and        
development approach. 

• Through the Literacy strategy, staff are involved in intensive 
professional development focused on literacy. 

• Mallee Education Cluster has undertaken a staff expertise 
audit to provide valuable information of the skills and    
expertise that exist within their staff groups across the    
cluster. 

The Mallee Education Cluster has recently established a Cluster 
Recruitment and Retention approach where the cluster will     
undertake a cluster wide recruitment approach for 2010. 

The Cluster is also exploring the expansion of their shared staffing 
approach, and will facilitate a number of additional opportunities 
for staff to be shared across education settings in 2010. 

The development of a cluster leadership development approach 
will be developed throughout 2020. 

Education Leadership: 
• The principals and education leaders of the Mallee           

Education Cluster have all committed to the development of 
a Cluster Learning Approach, and as a result meet on a    
regular basis (fortnightly) through a combination of face to 
face and online meetings. 

• The leaders have developed a Memorandum of               
Understanding to provide the framework upon which they 
lead the cluster. 

• As a key strategy undertaken by the Education Leaders   
within the Cluster has been the establishment of a portfolio 
approach to leadership - principals within the cluster taking 
a lead role for a specific area of cluster focus. For example 
Post compulsory provision, Staff recruitment and retention,        
professional development. 

The Cluster Education Leaders are now exploring the development 
of a cluster wide approach to the development of leadership   
programs. In the coming months they will exploring the leadership 
needs of the cluster, developing appropriate support strategies 
and developing a partnership with Bastow Leadership Institute to 
provide professional learning locally. 

As a starting point on this journey, the Cluster is working with 
Bastow to identify potential education leaders through the      
Institutes Leadership Identification Tool. 

Governance Arrangements: 

• The Mallee Education Cluster Memorandum of Understanding, 
signed by both leadership and school governance, provides the 
framework for the development, operation and future direction 
of the cluster. 

• The development of a Portfolio Leadership approach within the 
Cluster has not only decreased the workload of principals, but 
also provided an opportunity for education leaders to develop 
skills in specific areas of education provision. 

• The establishment of the Mallee Youth Ambassadors has     
provide a strong youth agency into the development and 
growth of the Cluster. 

Into the future, the Mallee Education Cluster is committed to        
continuing to develop the Cluster to ensure that students are       
provided with the best possible learning available.  

Strengthening the cluster arrangements will be a key focus of the 
education leaders into the future. 


