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SHARED VALUES 

• Collaboration 

Collaboration that fosters inclusiveness, participation, sharing and a responsiveness to members 

• Leadership 

A leadership that is proactive, professional and consultative  

• Achievement 

A focus on development, challenge, excellence and celebration 

CORE FUNCTIONS 

• Leadership, Advocacy and Communication 

 Supporting the development and provision of high quality learning for rural communities 

 Supporting the development of a high quality rural education workforce 

 Providing leadership in rural education, professional learning and research 

 Developing strategic links with key organizations and representatives 

 Leading the CEP statewide, nationally and internationally 

 Promoting, advocating and communicating information and action about CEP and rural education  

• Learning Provision 

 Facilitating quality learning for all students in rural communities 

 Supporting provision of 0-18 years and beyond learning 

 Supporting a “place based” whole of community approach to development and provision of learning 

 Enhancing provision through clustering 

• Creative and Innovative Partnerships 

 The formation of partnerships that will fulfill the CEP mission 

 Focus on developing innovative responses to rural education challenges and opportunities 

 Developing different solutions to existing and new challenges and opportunities. 

MISSION AND PURPOSE 

Collaboratively use its resources in rural education and communities to challenge and support them in 

there: 

• planning and delivery of high quality learning and 

• the provision of opportunities for all students. 



Throughout 2019, CEP has also reflected on our own performance. To ensure we continue to 

be an effective advocate for rural education in the future, the Committee of Management has 

reflected our strategic direction and organisational capability.  

As a result, a number of initiatives have commenced including evaluating projects and  

programs, reinvigorating our communications, and broadening our reach to become more 

inclusive.    

To support the expanded work program, I am pleased to advise we have been able to recruit 

some excellent new staff to the CEP for 2020. I hope that you will meet and work with them 

in the near future.  

Under the leadership of our Executive Officer, Phil Brown, CEP has had a productive and 

impactful year. I would like to specifically thank Phil for his unstinting effort to support the 

work of the Committee of Management and assist the Expert Advisory Panel on Rural and 

Regional Education in their deliberations.  

A big thank you to all CEP staff – Phil Brown, Trish Hodge, Britt Ditterich, Bill Jeffs, Julia 

Enter, Rose Vallance and Kate Roache for their work throughout 2019, and we look forward 

to supporting an expanded team in 2020. 

Organisations such as the CEP rely upon the support and enthusiasm of many people. Phil 

and I are particularly grateful for the guidance we receive from our Committee of       

Management who generously make time to provide stewardship for the organisation. We 

appreciate your interest and insights. 

We would also like to make a special thank you to our Board Executive members: Sally 

Baker, Treasurer Fran Waterman, Secretary Jodi Waters, and Deputy Chairperson Mark McLay.  

Farewell and thank you to retiring Committee of Management members: former Chair Mike 

Stephens, Lyn Dwyer, Erin Fush, Kaitlyn Pappin and our former Secretary, John Sciacca. 

CEP receives its major funding from the Department of Education; this funding enables us to 

support rural schools and engage with other important education stakeholders and is greatly 

appreciated.  

I would also like to take the opportunity to thank Minister Merlino, the Department of   

Education led by Secretary, Jenny Atta, and her Deputy Secretaries and Regional Directors for 

their willingness to engage in our representations and conduct meaningful dialogue. We 

continue to be very keen to support the State Government in any way we can.  

Thank you also to the Country Catholic Education Offices for the funding and in-kind support 

that they generously provide the CEP. I would especially like to thank the support of our 

Catholic Education Office Directors, Paul Desmond and Audrey Brown, for their ongoing  

support of our work with rural education communities.  

Our member schools are vitally important, and we are always grateful for your continuing 

interest. This year we had an increase in the number of members who contributed financially 

to the work of the CEP. Thank you for your support, it enables us to continue the great 

work that we do at a grass-roots level. 

The Country Education Partnership is a strong and determined advocate for rural education. 

As we move through 2020, we will continue to work with our existing stakeholders, as well 

as develop new and exciting relationships. Most importantly, we will continue to proactively 

contribute to the combined effort from Government and rural education communities to 

improve the opportunities for all students regardless of where they live.   

 

 

Helen Clarke 

Chair 

CHAIRS REPORT 
Firstly, I would like to acknowledge the extremely difficult time 

our rural communities have had coping with drought, bushfires, 

and the impact of COVID-19. I would also like to commend the 

great work that schools have tirelessly undertaken in response 

to these challenges.  

I am very pleased to present the 2020 Chairperson’s report outlining the considerable impact 

that the Country Education Partnership (CEP) has had over the last year. The CEP has seen 

significant growth in our work and influence across Australia: we were invited to contribute to 

new and major state and federal government initiatives, and we continued and expanded our 

partnerships program. Some highlights of 2019 included: 

• The biennial Rural Learning Summit, which focused on recruitment and retention of 

educators and education leaders. The summit enabled academics, policy makers, key 

stakeholders and practitioners to identify a range of initiatives that could address 

these challenges. (https://cep.org.au/rural-learning-summit-2/) 

• The Mallee Education Cluster further developed their co-operative approach to    

education provision. For the last three years, the Buckland Foundation has generously 

resourced this successful partnership and their support is appreciated. The Cluster was 

also successful in gaining additional state resources from the VCE Collaboration Fund 

to increase the number of VCE subjects offered across the cluster. This will enable 

greater subject choice for their students in 2020 and beyond.   

• The partnership with the Fairfax Youth Initiative to connect professional arts    

practitioners with young people in the Mallee and Murray region to develop practical 

performance skills and create diverse and professional quality theatre work. This 

consisted of in-community workshops over several days and culminated in a final 

performance at the Swan Hill Town Hall. 

• The 29th Energy Breakthrough in partnership with the Central Goldfields Shire. Thank 

you to the Shire, our team of staff, partner sponsors and the volunteers who ensured 

it was yet again a successful event for the many enthusiastic students, teachers and 

parents who participated. 

• In conjunction with the Sandhurst Catholic Education Office, we continued to deliver 

the highly successful Pipeline Leadership program for rural education leaders and 

aspiring leaders. 

In 2019, the Victorian Government established an expert panel to advise on the best strategies 

to close the gap between country and city student achievement.  

As a result of the deliberations, the Victorian Government committed over $82.8 million for new 

and expanded initiatives directed at improving outcomes of students and to support teachers 

and principals to deliver high quality learning in rural areas, as well as incentives to attract 

staff to rural communities. 

CEP’s advocacy has been instrumental in ensuring that the long-standing and often complex 

issues facing rural education communities are on the path to resolution. The CEP would like to 

congratulate the Victorian Government on their leadership and commitment in taking on these 

challenges.  

We were delighted to receive funds from the Federal Government to deliver an extension of the 

very successful Rural Inspire Program. This expanded program will be delivered to all Australian 

states and territories over the next three years.   

The new funding is a testament to the dedicated work of the Rural Youth Ambassadors alumnus 

who made the case for supporting young people to engage in tertiary and vocational education 

across rural Australia. It is pleasing that some of the alumni are now involved in running this 

initiative. 

https://cep.org.au/rural-learning-summit-2/


2019 ACTIVITIES 
The Country Education Partnership (CEP) has continued its support and represent rural and remote learning communities’ 

across Victoria along with rural and remote education organizations in other states and countries throughout 2019. It       

continues to work across all education sectors, advocating for, and supporting them in building their capacity to provide    

enhanced learning opportunities and improved education outcomes.  

Advocacy, Leadership and Representation 

Key Stakeholder Links 

Country Education Partnership has maintained strong links with a range key stakeholders 

within Victoria including principal organizations, education unions, peak parent      

organization, state school governance groups, and student representative  organizations. 

At a national level, the Country Education Partnership has maintained strong links and 

relationships with key organisations relevant to rural and remote education. Society for the 

Provision of Education in Rural Australia, Country Education Foundation, Foundation for 

Regional and Rural Renewal, Gonski Institute and various rural and remote state     

organizations across a number of other states. 

The Country Education Partnership has strengthened its representation and advocacy role 

over the past twelve months, making sure that the needs and interests of rural and 

remote education communities are understood and acknowledged within government policy, 

and education sectors initiatives. 

We were especially pleased to see the State Government establish an Expert Panel focused 

on rural and regional education with a clear brief of identifying initiatives aimed at 

improving the education provision within these communities. 

The subsequent allocation of millions of dollars to support a number of initiatives as a 

response to the Expert Panels was greatly appreciated as a “first step” in addressing 

many of the challenges faced by rural communities. 

As a peak organisation, we will continue to advocate on behalf of these communities to 

ensure that this first step is built on into the future. 

Statewide Working Groups 

The Country Education Partnership has been involved in a number of state working groups 

and forums having representation on: 

• The Education State Guiding Coalition and its various Working Groups 

• Student Resource Package Consultative Group  

• Initial Teaching Education Working Group 

• Marrung State Governing Council 

• Expert Panel for Rural and Regional Education in Victoria 

Government Meetings 

The Country Education Partnership Committee of Management has continued its relationship 

with both State and Federal Governments, especially the Ministers for education in each. 

Country Education Partnership has had numerous meetings with the State and        

Commonwealth Ministers throughout 2019, especially in light of the focus of both      

governments on rural and remote education provision over the past twelve months. 

In addition to these meetings, Country Education Partnership has provided input into a 

number of reviews and working groups that have operated throughout 2019.  The review of 

Mental Health within Victoria and the review of Rural and Remote Education at a national 

level are two examples. 

A Snapshot of Country Education Partnership 

• 382 rural education settings across three education sectors 

 11 independent settings 

 61 catholic settings 

 310 government settings 

• 45,200 student enrollments across all education sectors 

 Decrease of approximately 1,000 students over the past five years 

 152 rural education settings experienced an increase in student enrolments 

over the past five years. 

• 38 P-12 Education Settings 

• 4 K-12 Education Settings 

• 36 Secondary settings 

• 302 primary settings 

Chris Ronan



Communication and Information 

The Country Education Partnership has continued to support a range of communication 

strategies to ensure that rural and remote education is promoted. The strategies included: 

• An interactive website 

• The production of the regular Bush voices 

• Facebook page 

• Twitter stories. 

Rural Youth Ambassadors 

The Rural Youth Ambassador program continue to provide a strong student voice focused on 

the needs and interests of young people within rural and remote education communities. 

Twenty young people from across rural and remote communities formed the 2019 Rural 

Youth Ambassadors program, and met on a number of occasions throughout the year. 

Throughout the year they had a clear focus on improving the provision of senior education 

within rural and remote communities with their work culminating in a state-wide forum held 

at the Bastow Leadership Institute involving 100 rural educators, education sector personnel 

and key stakeholder groups. 

As part of their work, the Rural Youth Ambassadors met with a number of key people 

within education sectors and key stakeholders sharing their thinking and ideas in relation to 

senior schooling within rural communities. 

They also met with the Minister for Education on a couple of occasions exploring possible 

initiatives that could be developed to support this area into the future. Their discussions 

contributed to the establishment of the State Governments VCE Collaboration Fund. 

The Country Education Partnership would like to congratulate the 2019 Rural Youth    

Ambassadors for their work over the past twelve months. 

Commonwealth Education 

The Country Education Partnership has continued to have strong partnerships with a number 

of national organisations and education stakeholder groups. In summary they include: 

• Society for the Provision of Education in Rural Australia 

• Gonski Institute 

• Commonwealth Department of Education, especially in relation to the outcomes of 

the National Review of Rural and Regional Education. 

Small Schools 

During 2019, the Country Education Partnership facilitated a Working Group comprising a 

number of small school leaders from across Victoria, to explore the key role that each of 

these small education settings provide their community, as well as identifying the key 

support and approaches they require to ensure that they are providing a quality education 

for the needs and interests of their young people into the future. 

This work is continuing into 2020 with a report of these discussion expected early in 2020. 

Reviews and Research 

Country Education Partnership contributed to a number of researches and investigations 

throughout 2019. They include: 

• Contribution to the Victoria Review of VET and VCAL 

• Submission to the Victorian Review of Mental Health 

• Ongoing discussion with the Commonwealth Government in relation to the   

outcomes of the Commonwealth Review of Rural, Remote and Regional Education. 

• Representation on the Expert Panel for Rural and Regional Education in Victoria. 

Education Sectors   

As a cross sector organization, the Country Education Partnership has maintained strong 

relationships with key education sector leaders including: 

• The country Directors of Catholic Education; 

• Secretary and Deputy Secretary's of the Department of Education and Training;  

• Regional Directors within the Department of Education and Training. 

• Senior consultants from each of the education sectors. 

Chris Ronan



Supporting Rural Learning Provision 

The Country Education Partnership is committed to supporting rural and remote education 
communities in developing and providing quality education experiences for their young 
people, thus ensuring that they gain the learning they need and desire to realise their 
career pathways and dreams. 

The work that CEP undertakes in enhancing rural and remote education focuses on two key 
areas of focus: 

• Supporting rural and remote communities in developing place based, locally 
determined partnerships of education organisations as a key strategy in providing 
quality learning for their young people; 

• In partnerships with local rural and remote communities, facilitating the     
development of innovative learning initiatives, especially in those curriculum areas 
that these communities find challenging to provide. 

Rural Education - Accessible Learning 

The Rural Education Accessible Learning (or REAL) initiative operates within the Mallee 

region of North West Victoria, where The William Buckland Foundation has provided four 

years of funding to support the Mallee Education Cluster. 

The focus of the program is to explore creative approaches to the provision of learning 

across their nine education communities, especially in an environment of declining youth 

population with a clear focus on with a clear focus on developing a locally responsive and 

determined, collaborative approach to the provision of learning for their young people. 

2019 saw the third year of the program with a number of exciting initiatives being   

developed: 

 The development of Cluster Professional Learning Teams where all staff are  

involved in either curriculum areas or year levels teams focusing on developing 

cluster wide approaches to teaching and learning, providing professional support 

and dialogue amongst staff; 

 The facilitation of the Mallee Youth Ambassador Program this providing a strong 

student advocacy role within their learning; 

 The establishment of a cluster professional development program to support their 

staff including cluster student free days and the sharing of staff expertise across 

the cluster; 

 The development of a cluster wide approach to VCE delivery with the added 

support from the state governments VCE Collaboration Fund; 

 The development of cluster wide approach to curriculum development and  

provision - especially in literacy. 

The Country Education Partnership has provided a facilitation role in supporting the   

development of the REAL initiative. 

Rural Education Partnerships and Clusters 

Since its inception, CEP has promoted and supported rural communities working        
collaboratively to enhance and improve learning opportunities and outcomes for rural young 
people. 

“Clustering” has been a key element of rural and remote education for many years and CEP 
has consistently advocated the use of clustering as a way of providing quality learning      
opportunities and outcomes for these communities. 

Currently, CEP is supporting a number of specific rural and remote communities in the 
development of collaborative approaches to improve and enhance learning opportunities for 
their young people through support provided by both the Department of Education and 
Training and the Catholic Education Offices. 

CEP has provided a valuable facilitation and critical friend role in a number of rural and 
remote communities across the sate including areas such as the Mallee, Pyrenees, Sale Rural 
school, Nathalia, Ovens Valley, Far East Gippsland, Wimmera, and Yarrawonga.  

The impact of this support has seen a number of great outcomes such as: 

• Shared use of staff expertise across education settings; 

• The broadening of education opportunities foir students; 

• Provision of hard to staff curriculum areas; 

• Collegiate leadership models; 

• Shared student voice and advocacy. 

Through this involvement, CEP has been developing a range of resources and information to 
support rural and remote education communities to develop partnerships as a key strategy 
in enhancing the learning they provide their young people, and such a resources will be 
provided through the CEP website early in 2020. 

In addition to the development of the resources, CEP has documented a number of Case 
Studies which outline how various rural clusters and partnerships have established locally 
determined collaborative approaches to enhance education provision - these are also    
available through the CEP website. 

CEP would like to thank the work of Kevin Phillips, who has been instrumental in the 
development of the support resources and approaches. 



Energy Breakthrough 

For the 29th year, the Energy       

Breakthrough program once 

again was a huge success with 

a growing number of schools and students involved in the program throughout the year, 

culminating in a four day Festival involving in excess of 6,000 student in Maryborough to 

celebrate their learning. 

Country Education Partnership provide a key education leadership within the Energy    

Breakthrough program, and worked in partnership with the Central Goldfields Shire, along 

with a number of partner sponsors to provide the four day Festival in November. 

Based on the underpinning mission of providing an authentic and engaging teachnology 

project for students from Prep to Year 12, Energy Breakthrough once again had a signifi-

cant impact on the learning of numerous young people. 

A brief over the program for 2019 saw the following outcomes: 

 4,000 students participated in the four day Festival 

 Estimated 15,000 to 20,000 support crew, staff and parents engaged through the 

program 

 160 education organisations involved 

 47% of participants were female 

 160,000 people accessed the web based resources provided through the program 

 160,000 hits to the programs social media platforms 

 Mentor partnership program developed between Transurban and a number of schools 

 Workshops provided for numerous education settings by Latrobe University 

 Specific workshops provided for participating education settings. 

 15,000 to 20,000 people supported or were involved within the Maryborough event 

over the four days 

 $4.7 million economic impact generated as a result of the five day Festival. 

https://www.eb.org.au/  

Fairfax Youth Initiative 

Country Education Partnership partnered with the Fairfax Youth Initiative to provide the 

opportunity for young people within the Mallee Murray region to gain access to a     

performing arts program - a curriculum area that many rural education setting find it 

challenging to provide for these students. 

Hosted by the Rural City of Swan Hill, and supported generously by philanthropists, the 

initiative engaged with 10 education settings throughout the Mallee Murray region providing 

a four week program of in school workshops and developmental activities, a five day  

residential program for all students involved, and culminating in a community presentation 

held at the Swan Hill Town Hall. 

A key element of the program, was the engagement of a number of professional performing 

artists, who were each allocated to the education settings to facilitate the program in each 

of these settings, providing a valuable facilitation and mentoring role for the young people 

involved. 

Through the in school programs, student began to create a ”story” that they would    

develop into a production, which they would then perform at a community performance in 

Swan Hill -  bringing all the schools together in a one night extravaganza. 

In addition, the young peoples involvement in the development of their own production, 

they engaged with the broader Mallee Murray community in a community evening of music 

which saw the production of a locally developed music performance. 

https://www.facebook.com/FairfaxYouthInitiative/  

Ballarat Catholic Education Office Collaboration Initiative 

In partnership with the Ballarat Catholic Education Office, and with the involvement of 

Maggie Farrar from the UK, Country Education Partnership has been working on developing 

an initiative to support schools within the Ballarat Diocese in forming collaborative     

approaches to the provision of education. 

Building on the expertise of CEP and Maggie in this area, the program is aims to begin in 

2020 and will involve a number of schools throughout the Ballarat Diocese forming    

collaborative partnerships in improving education provision and student outcomes as well as 

providing strong professional learning support for their staff. 

The program will involve a range of workshops and professional learning experiences, along 

with specific and localised coaching for each of the partnerships that are involved. 

  

https://www.eb.org.au/
https://www.facebook.com/FairfaxYouthInitiative/


Rural Education Summit 

The Country Education Partnership (CEP) held its Biennial Rural Learning Summit during 

2019 focusing on the key challenge of “recruitment and retention of educators and    

education leaders within rural communities”. 

Over 70 participants from Government, Catholic and Independent education sectors; a range 

of key stakeholders; rural education communities; and universities participated within this  

in-depth discussion. 

In addition to the provision of a pre-Summit Discussion Paper highlighting research and 

current approaches focused on the topic, participants heard presentations from: 

• The North West Rise Network, which supports educators who are spread far and 
wide across the North West of America. 

• Rebecca McKenzie, a recent graduate, now teaching within a rural education 

setting. 

• Sameerah Arif, from Rural Workforce Agency Victoria, (RWAV). 

• Dr Philip Roberts, from University of Canberra. 

The Learning Summit identified a number of key areas for action as a result of the   

discussions, which CEP will focus its energy throughout 2020 - they included. 

• Development of a comprehensive and holistic rural recruitment and retention 

policy and framework, co-designed with rural communities. 

• Offer intrinsic incentives to graduates accepting rural positions. 

• Establish a “Rural Educators Agency”, based on the model in the Health Sector to 

support rural recruitment and retention. 

• Rural education settings and universities to work in partnership more effectively, 

especially in supporting the preparation of educators. 

• Encouraging greater collaboration between rural schools to collaboratively attract 

and retain teachers in their local area. 

Country Education Partnership will continue to explore with education sectors and     

governments throughout 2020, to further develop the ideas identified at the Rural Learning 

Summit. 

https://cep.org.au/rural-learning-summit-2/  

Workforce Development and Education Leadership 

Steve Munby Leadership Forum 

Country Education Partnership was pleased to host a visit to Australia by Steve Munby, a 

renowned education leader from the UK - Steve recently retired as CEO of Education         

Development Foundation and the National College of School Leadership in the UK. 

Steve  facilitated a full day workshop for rural and remote principals and education leaders 

focusing on the theme of “Power and Love” and also “Invitational Leadership” which reso-

nated with many education  leaders who participated. 

Steve also facilitated two rurally based workshops in Ararat for education leaders and 

principals from schools throughout the area. 

Steve was also involved in provided a presentation to the Pipeline Leadership participants 

where he shared an number of aspects of effective leadership through an online link. 

Interstate and International Involvement 

During 2018, Country Education Partnership was asked to present at the ICSEI Conference to 

share their experiences and learnings from the partnership that the organisation has been 

involved in over the past number of years. 

Not only was it an opportunity to present the learnings that CEP has gained through this 

work, it provided the opportunity to network with people from across the globe who were 

also involved in the collaboration work. 

 

Consultancy Team 

The concept of a Consultancy Team specific for rural and  remote 

education communities has been strengthened over the past twelve 

months.  

Country Education Partnership has continued to develop a very 

strong and highly skilled group of educators, who are providing a 

range of consultancy and support services for rural and remote educa-

tion communities. 

This team has been involved in a number of forums and workshops as 

well as having direct involvement within the Pipeline L e a d e r s h i p 

Pipeline Leadership Program 

Throughout 2017, the Country Education Partnership       continued to develop the 

Pipeline Leadership program,     especially focusing on rural and remote education           

communities. 

In a partnership developed with the Catholic Education  Sandhurst, Country Education 

Partnership facilitated the first program for rural and regional schools during 2018. 

To ensure that young people in rural and remote communities have access to a quality 
learning, these communities need access to high quality and appropriately qualified educator, 
- a challenge that has faced these communities for numerous years. 

In addition to building partnerships with ey provides of professional learning and education 
leadership organisations, CEP has facilitated a nuber of initiatives aimed at supporting rural 
and remote communities in accessing a strong workforce. 

https://cep.org.au/rural-learning-summit-2/
Chris Ronan
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Bastow Leadership Institute Partnership 

Country Education Partnership has continued to promote the education leadership opportuni-

ties that are provided through the Bastow Institute of School Leadership via its Bush Voices 

and Social Media platforms. 

In addition, it has worked alongside a number of rural and remote clusters to facilitate the 

provision of Bastow programs within rural and remote communities. These have included: 

 Leading Literacy 

 Up Leadership program 

 Professional Learning Communities 

 Open to Learning 

 Leading Early years 

 
  

 



In addition to their involvement within the Rural Youth     Ambassador program, they were 

involved within the Rural Education Conference this year providing a strong student agency 

within the discussion held throughout the two days. 

As part of the Independent Review of Regional, Rural and Remote Education across Australia, 

initiated by the Federal Minister for Education, the Rural Youth  Ambassadors       submit-

ted a paper to the review, and as a result were invited to meet with the consultant under-

taking the review to discuss in more details ideas they proposed. These discussions    

provided a real opportunity for the consultant to gain an young persons perspective of 

education provision within rural and remote communities.  

Many of the ideas explored with the consultant were included within the final report pre-

sented to the Minister for Education within Canberra. The Rural Inspire initiative was seen 

as a real positive initiative developed by the Rural Youth         Ambassadors, and was 

highlighted as best practice within the final report, with a recommendation that the pro-

gram be expanded to a national initiative. 

Rural Inspire 

The Rural Youth Ambassadors have continued to develop the Rural Inspire initiative as a 

strategy to enhance youth      aspirations amongst rural and remote young people. 

With support from the Department of Education and Training, the Rural Inspire initiative 

has expanded over the past twelve months, providing a range of activities and programs for 

rural young people. 

Central to Rural Inspire is the website which was developed a couple of years by the Rural 

Youth Ambassadors to provide an “entry point” to a range of activities and support services 

provided through Rural Inspire. With the greater number of journeys taken by Rural Youth 

Ambassador Alumni since leaving their rural school and setting being documented, rural 

young people are accessing this website to explore many of these stories as inspiration and 

support. 

The development of an extensive social media approach   involving both Facebook and 

Twitter have also seen the   interest in Rural Inspire grow significantly throughout 2018 

with significant (and growing) numbers of hits occurring. 

Regional/Cluster Rural Youth Ambassadors: 

As part of Rural Inspire, the Rural Youth Ambassador Alumni have worked with a couple of 

rural clusters to assist them in introducing a Rural Youth Ambassador program within their 

cluster. 

The Mallee Education Cluster supported an initial Rural Youth Ambassador program for their 

Year 10 students during 2018 with the support of the Foundation for Regional and Rural 

Renewal. 

In addition, discussions occurred later in 2018 with the Korumburra community to establish 

a similar program within their community beginning in 2019. 

Rural Youth Ambassadors 

The Rural Youth Ambassador program during 2018 was  once again highly successful with a 

high number of nominations being received from rural and remote schools - a number of 

them nominating for the first time. Twenty young people were  successful in being offered a 

position within the Rural Youth Ambassador program for the year. 

The Rural Youth Ambassadors met four times face to face throughout the year, considering 

the key challenges facing  rural and remote education, exploring creative solutions, meeting 

a range of people and organisations, developing their own leadership skills, attending forums 

and workshops, and representing rural and remote young people in a range of forums at a 

government and education sector level. 

They presented their deliberations to a range of people and organisations, including: 

• Minister for Education, The Hon James Merlino 

• Secretary of the Department of Education and Training 

• Country Education Partnership Rural Learning Summit. 

The key ideas they developed throughout the year to       enhance rural and remote 

education into the future, from their perspective, included: 

• Education organisations within local geographic areas encouraged to work together 

in clusters/partnership to enhance learning opportunities. Such an approach could 

also utilize technology to link both students and staff; 

• The development of a strong communication approach to encourage teachers to 

take up teaching positions within rural and remote communities, and also      

develop incentives that support them staying within these communities; 

• Expand the Rural Inspire initiative developed by    previous Rural Youth Ambas-

sadors to enhance youth aspirations and increase their opportunities to have 

access to possibilities of career pathways and life choices into the future. 

Over the years, the ikapct that the Rural Youth Ambassadors have had in relation to educa-

tion within rural and remote communities has been significant, with many initiative being 

developed as a result of their proposals and ideas being    presented to both governments 

and education sectors. To name a few: 

• The review of career education within Victoria 

• The development of the Collaboration Fund within the recent State Governments 

$28 million Virtual Learning initiative 

• The development of mental health support within  secondary colleges. 

 

Rural Youth Aspirations 
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Impact of Rural Inspire 

As a result of over 150 young people being involved in the Rural Youth Ambassador 

program over the past eight years, there have been some outstanding outcomes of rural 

young people achieving some great things: 

 Representation on the Review of the Melbourne     Declaration 

 Involvement within the national ABC Heywire program 

 Selection into the highly regarded Heywire Trailblazer program 

 Nomination as a candidate within the upcoming    commonwealth elections 

In addition, many of the Rural Youth Ambassador are      involved in a range of employ-

ment positions that are      gradually being documented and presented within the Rural 

Inspire website. 

Rural to Next? 

As part of the Rural Inspire initiative, the Rural Youth Ambassador Alumni have further 

developed the support of rural young people moving from their rural community to whatev-

er is net in their life - whether that be higher education or employment. A number of 

initiatives have been supported including: 

 Alumni members providing tours of universities, training organisations, and other 

areas of interest 

 Alumni members providing a mentoring role for rural young people who would 

like to undertake the study, or employment pathway that Alumni members have 

undertaken 

 Support networks being developed for those young people who are transitioning 

from their rural community to an urban community 

 Information workshops and sessions provided by Alumni members within their 

“own school”. 

Rural and Urban Partnerships 

An area that the Rural Inspire is keen to grow and develop is that of linking rural and 

remote education communities with urban education communities. 

Aiming to further broaden the educational opportunities    students and teachers have and 

provide exposure to both rural or metropolitan education communities, the     program is 

a great opportunity for rural and remote          education communities to be involved. 

The Apollo Bay, Bright and McLeod College partnership is a great example of how the rural 

and urban partnership      initiative can provide great experiences for their students. 

Focussed on Year 9, the program provides the opportunity for students to experience the 

seaside life of Apollo Bay, the  alpine lifestyle of Bright and the city experience of McLeod 

in the northern suburbs of Melbourne. 

Rural Inspire is keen to further expand this program in the future. 

Mental Health and HOPE 

A small group of Alumni were successful in gaining a small amount of financial support to 

facilitate a proactive mental health program in partnership with Tallangatta and the      

University of Melbourne Rural Health School.  

The program has been formed as part of the Heywire       program and will focus on 

supporting schools in establishing preventative approaches to mental health and well being. 

Interstate Interest in Rural Inspire 

As a result of the Independent Review into Regional, Rural an d Remote Education a couple 

of states have inquired as to the possibility of establishing a Rural Inspire within their state 

- especially the Rural Youth Ambassador program. 

Rural Inspire is working with these organisations to explore possible funding opportunities 

and support from education sectors. 

Chris Ronan

Chris Ronan

Chris Ronan

Chris Ronan



THANKS   
As an organization, the strength of CEP lies in its people.  In particular, and behalf of the Country Education Partnerships we would like to acknowledge and thank:  

 those in schools who work tirelessly to educate our rural and remote children and young people by providing opportunities and experiences to help them create their future; 

 those working across schools to provide better educational opportunities and enhanced professional development; 

 The State Minister for Education, The Hon James Merlino; Secretary, Department of Education and Training, Jenny Atta; The country Directors of Catholic Education, Audrey Brown, Paul 

Desmond and Maria Kirkwood; and the many personnel within the various education sectors who have supported the work of the Country Education Partnership; 

 Key Stakeholder groups who have worked in partnership with CEP to improve education across rural Victoria 

 Philanthropic organizations who have worked in partnership with the Country Education Partnership throughout 2019 –especially The Buckland Foundation and RE Ross Trust. 

 Our Committee of Management and Board Executive who are generous of their time, expertise and wise counsel;  

 Our Staff – Kate Roache, Trish Hodge, Britt Ditterich. Bill Jeffs, Nigel Preston, Ju7lia Eneter and Rose Vallance whose work in their specific areas of responsibility, and all the behind the 

scenes activities, contribute significantly to the success of our operations; 

 Our Consultancy team, especially Wendy Graham,  Kevin Philips, Steve Munby, Maggie Farrar, Sir John Jones and John Marks for their knowledge, expertise and lived experience; 

 Our Executive Officer, Phil Brown for his boundless energy, enthusiasm, knowledge, expertise, insights, educational leadership and unshakable commitment to supporting rural and remote 

students, educators and their communities. 
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